From Labs to Farms: Agronomic
Research Outcomes Transfer

Martinigue case study
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Context
420 000 inhabitants
Agriculture: 2nd economic sector

Agronomic research outcomes are
various and numerous but undervalued

No specific transfer device



Methodology

To analyse the agronomic research
outcomes vs. Martinique
stakeholders claims

To build together and implement
transfer projects with professional
partners

To design a dedicated Information
System with users



0 analyse the agronomic research
outcomes vs. Martinique
stakeholders claims



Agronomic research outcomes

» More than a
hundred outcomes



Simplified Transfer Systemic Analysis

Information, Funds and Products Flows in innovation networks
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ldentification of types of transfer brakes
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Martinigue stakeholders claims

e Understanding of stakeholders’ network:

e |dentification of thelr needs and constraints



Simplified Transfer Systemic Analysis
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2. To build together and implement
transfer projects with professional
partners



2. To build together and implement transfer
projects with professional partners

1. a decision support tool for
banana producers

2. an animal breeding management
technique

3. an irrigation tool

4. new varieties of the tropical
flower Alpinia purpurata






ADbility to transfer
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ADbility to transfer
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» The ‘Ability to transfer’ tables helped
the Martinique Transfer Steering
Committee to define priorities

l.e. the project ‘Optimizing irrigation at the
field level’ (INRA-PRAM-General Council-
Experimental Station on Irrigated Crops)
was appraised as priority



3. To design a dedicated Information
System with users



Various levels of access to
adapt the provision of data to
the diversity and specificity of
application

User committee : farmers,
technical advisors, funders,
Institutional representatives,
researchers

» Formalization of the data...
under process




Conclusion

e As transfer Is part of the Innovation process,
it Is long-term, complex, and in perpetual
Interaction with its environment

e Generic methods and tools are needed to
Initiate and foster actions

 The success depends on the mobilisation of
all the partners of the innovation network



AcknOw[ee SIS

Froml\/lart}mque and

f_ .(‘m;

b d




institutionnels
Développement

Martinique Stakeolders

Ressources:
Centres de Recherches
& Enseignement
Supérieur

Université Antilles Guyane ’
\

o

....................................................................................................

CEMA gl:sF’iRA&dRAD §
IRD J

BANAMART

BANALLIANC AMIV

SCACOM CODEM

Gpe » PC

I'd fe-C

ecteur économlﬂue
SOCOPMA IT

: y

UCPI

INRA ’
pepts  Antilles-Guyane

% b IFREMER l BRGM /

7

a partir du schéma générique d’un systéme
régional de transfert et d’innovation - Y. Noél,

INRA DPE (2005)



